ECTS IN SERBIA 2005/06

Analysis of the current state based on the questionnaire

Executive summary
The implementation of the European Credit Transfer System (ECTS) at universities in Serbia has started unevenly in 2002, within more independent pilot projects. Thus it has been introduced only into several universities, in other words into certain university departments. The implementation of  ECTS has become more intensive after the new Law on Higher Education was adopted in September 2005, which  required all study programmes to be organized within ECTS. 
This state of affairs resulted in creation of a need for doing the analysis of current state regarding the ECTS application at universities in Serbia, so as to get a complete overview and accordingly work out a strategy for ECTS promotion among teaching and non-teaching staff and students, as well as for its implementation at all departments and faculties.

Although the largest university in Serbia, University of Belgrade, did not participate in the process of gathering data for the analysis, it might be said that the response from other universities was pretty good. Yet certain answers should be treated with reserve, since there is a general impression gained during their analysis that certain elements have been misunderstood, thus the answers are inadequate.
In the continuation, the summarized conclusions are given that have been drawn from all sections of the questionnaire:
ECTS

Summary:

· At the University of Novi Sad, ECTS has been implemented at the most of faculties and many study programmes. 11 out of 13 faculties at this University introduced ECTS to a certain extent.
· At the University of Niš 4 out of 13 faculties had some kind of experience regarding the implementation of ECTS.
· The faculties of the University of Kragujevac have partially implemented ECTS, thus 4 out of 11 of these faculties have done this. 

· The University of Arts in Belgrade introduced ECTS in a few graduate study programmes.
· The majority of faculties, which have partially or fully implementated ECTS, have started this process in the academic year 2005/2006.

·  At the majority of faculties in Serbia, which have already implemented ECTS, there is no special service/office, which coordinates and steers the introduction of ECTS.
· The majority of  faculties in Serbia, which have already implemented ECTS, have apllied it at undergraduate studies. Two faculties have introduced ECTS also at the graduate studies, while 3 faculties (2 in Novi Sad and 1 in Kragujevac) implemented ECTS at all study levels (undergraduate, graduate and doctoral studies)

· Universities in Serbia as well as the faculties within one university are neither coordinated and tuned regarding the number of working weeks per year, nor regarding  the total yearly student workload.

· Almost all surveyed faculties consider ECTS to be an excellent tool for the curriculum reform.
· The faculties, which have not started implementation of ECTS yet, plan to do that soon in accordance with the new Law on Higher Education. The faculties, which have only partially implemented ECTS, plan to continue the implementation at the remaining study programmes and study levels. 
· The faculties, which have already implemented ECTS, stress the need for further improvement of the system and constant monitoring through student evaluations. 
ECTS PRINCIPLES

Summary:

· Most faculties in Serbia, which have introduced ECTS either completely or partially, indicated in their answers that ECTS credits were assigned to subjects according to student workload.

· All faculties state that the calculation of student workload is done by taking into account all activities determined by the curriculum. This includes not only the time spent in the teaching process, but all other student activities as well (independet work, preparations for practical work, tests, writting of seminar papars, field work, etc).

· The procedures for the assignment of credits to individual subjects and the changes of ECTS credits when deemed necessary, as well as the procedures for controlling whether all these activities are being done in accordance with the ECTS principles, very considerably from faculty to faculty.

· The most important question of ECTS procedures – the procedure of adaptation after evaluation and possible changes in the number of credits assigned to an individual subject, is at the same time the most problematic at the faculties in Serbia. These procedures need to be devised or elaborated in more detail.

· The question of the study program modularization remains a challenge for the future, since only 4 faculties in Serbia  (2 at University of Novi Sad, 2 at University of Niš, 1 at University of Kragujevac), which have introduced ECTS, have programs based on modules.
· Only 10 faculties in Serbia (6 at University of Novi Sad, 2 University of Niš and 2 at University of Kragujevac) claim to have modules that are defined through Learning Outcomes.
· The principle of having 60 ECTS credits at each year of curricula is applied at all faculties in Serbia that have introduced ECTS on all or some of their study programs.

· At almost all faculties in Serbia it is not possible to acquire less or more credits than the number of credits assigned to a module by the curriculum, which adheres to one of the ECTS principles.

· After the end of the accummulation of credits, that is, after receiving all the credits determined by a program a student has taken, the student is awarded with a degree at most faculties in Serbia (7 at University of Novi Sad, 1 University of Niš, 3 at University of Kragujevac), which have introduced ECTS.
· It can be said that the majority of formal ECTS principles have been applied in the process of introducing ECTS at faculties in Serbia. The questions of modularization, regular evaluation, learning outcomes, flexibility of study programs and increased opportunity for combining modules of different study program still remain a challenge.

INFORMATION

Summary:

· The information booklet can be found at more than half of the faculties of the University of Novi Sad, only one faculty of the University of Kragujevac and two faculties of the University of Niš.

· In the majority of cases, the information booklet does not contain all the necessary elements.

· At most faculties, the information booklets are written in Serbian, while the English edition is less frequent. At one faculty of the University of Novi Sad, there is an edition in Hungarian as a national minority language.

· The information booklets are usually available in the printed form, athough they are becoming more frequent as websites as well.

· At the majority of faculties, the information booklets are updated annually.

· The most frequent users of the information booklets are full-time students. At few faculties that have the information booklet, the users are also those students who go abroad.

LEARNING AGREEMENT

Summary:

· Only two faculties of all universities in Serbia use the procedure of signing Learning Agreements. Those are the Faculty of Economics of the University of Novi Sad and the Faculty of Medicine of the University of Kragujevac.

· The learning agreement is signed by the dean or vice-dean and has a binding nature. What seems to be lacking at both faculties is a clear indication to whom the student can refer to in case the agreement is breached.

· The learning agreement of the Faculty of Medicine of the University of Kragujevac identifies the modules that will be replaced by the modules of the host institution and the number of credits per module. This is not the case at the Faculty of Economics of the University of Novi Sad. According to the agreements at both institutions, the overall number of credits in one semester reaches 30 at the host institution.

TRANSCRIPT OF RECORDS (ToR)

Summary:

· All faculties of the universities in Serbia, where transcript of records is applied (University of Kragujevac – Faculty of Medicine, University of Niš – Faculty of Electronics and Faculty of Medicine, University of Novi Sad – Faculty of Civil Engineering and «Mihajlo Pupin» Technical Faculty in Zrenjanin), produced these transcripts for both incoming and outgoing students (University of Arts in Belgrade does not apply ToR, while University of Belgrade did not fill in the questionnaire).
· Transcript of records includes also ECTS grade (at the faculties which apply ToR).

· ECTS grades are based upon statistical data or the principle A=10, B=9, C=8, D=7, E=6.

· ToR complies with the final Learning Agreement (only Faculty of Civil Engineering at the University of Novi Sad answered this question).
· ToR is produced by Office for Student Affairs or a commitee appointed by dean, vice-dean or ECTS Office.

· ToR is signed by dean and vice-dean for educational affairs

· ToR is received from the host institution by vice-dean for educational affairs, ECTS office, office for student affairs or Educational Commitee.

· For the recording purposes, ToR is kept in student's file, that is in the archive of  Office for Student Affairs or Office for Educational Affairs, as well as in the official records of a faculty.

ACADEMIC RECOGNITION

Summary:

· When students return from abroad, the following authorities are legally responsible for the procedure of the academic recognition: dean or vice-dean on the recommendation of a professor, then ECTS Office or Commitee for Degree Validation appointed by Teaching and Research Council or dean.

· In case a course is not compatible with an existing course, or it differs in more that 30% from the existing one or at the written request of the course professor that is submitted to ECTS Office, a student might be asked to do additional work and/or be re-examined on courses successfully completed abroad.

· In case a student does not pass the exam, he/she resits it in the next examination period, compensates for the differences in the curriculum, or retakes the whole course in the next year.

· At the University of Kragujevac the examination regulations do not permit condonement or compensation for failure, while at the University of Niš this sort of compensation is permitted. At the University of Novi Sad the examination procedure (rules) permits the compensation for failure in the next two examination periods, and in case of complete failure at foreign faculty, a student has to repeat the semester or the academic year at his faculty.

· The courses abroad that were attended by a student, are recorded in student's records, student's file and diploma supplement, by verifying the data regarding his stay abroad and recording them in his records or in the official records of the faculty using the equivalents in the curriculum for these courses.

· ECTS grades attained abroad are converted in compliance with the national system A=10, B=9, C=8, D=7, E=6, so as to determine the average grade of studying.

· For the convertion of ECTS grades into the local grades of the home institution the following bodies are responsible: vice-dean for educational affairs, (University of Kragujevac), Commitee for Examination Recognition or the Commitee for Reforms and Implementation of ECTS by the Centre for Following, Providing, Improving and Developing the Quality of Study Programmes and Teaching (University of Niš), ECTS Office or Commitee for Degree Validation (University of Novi Sad).

· These grades are counted towards the final degree.
· These grades are moderated according to the system 6-10 (University of Kragujevac and University of Novi Sad) or taken over directly (University of Niš).
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